
 

 

 

STATE OF TENNESSEE 

DEPARTMENT OF COMMERCE AND INSURANCE 
500 JAMES ROBERTSON PARKWAY 

NASHVILLE, TENNESSEE 37243 

(615) 741-9730 

 

 

November 17, 2021       
  

         

Fiscal Review Committee 

8th Floor Rachel Jackson Building 

Nashville, Tennessee 37243 

 

Re: Proposed Amendment 2 for Contract NV57899 – MCP Acquisition Corp. dba 

Mission Critical Partners, LLC  

 

Dear Fiscal Review Committee: 

 

The following information is provided in support of the proposed amendment submitted for 

consideration and approval of the Fiscal Review Committee. 
 

Procurement Purpose 

The Department of Commerce and Insurance, Emergency Communications Board (the 

“TECB”), was created for the purpose of assisting emergency communications district 

(“ECD”) boards of directors in the area of management, operations, and accountability, and 

establishing emergency communications for all citizens of the state. In July 2018, the TECB 

entered into Contract NV57899 with Mission Critical Partners, LLC (“MCP”) to secure 

technical services to assist emergency communications district boards of directors with 

management, operations and accountability, and establishing emergency communications for 

all citizens of the State of Tennessee in accordance with Tenn. Code Ann. § 7-86-302(a). The 

Contract provides advisory technical support and assistance to any emergency 

communications district upon request and ensured that 911 service was established throughout 

the State of Tennessee pursuant to standards set forth in Tenn. Code Ann. § 7-86-303(d)(3) 

and Tenn. Code Ann. § 7-86-306(a)(7). In addition, the Contract provides technical advice 

and information needed by the State of Tennessee in the exercise of its authority to enter into 

contracts and purchases and otherwise fulfill its statutory duties pursuant to Tenn. Code Ann. 

§ 7-86-306.  

 

Since entering this Contract, MCP has been and continues to be essential to the TECB in 

fulfilling its duties to the ECDs. MCP assists the TECB staff in a wide range of tasks, including 

holding vendor due diligence meetings and assisting with drafting for a RFP for a new next-

generation (“NG911”) core network, grant application and distribution management, 

surveying the ECDs on TECB performance and potential changes to the TECB revenue 

standards, drafting and updating the TECB’s strategic plan, creating a statewide radio 
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inventory database, creating and updating our one page information sheets on various ongoing 

TECB projects, and the generation of reports and presentations, as requested.  

 

Justification for Proposed Contract Amendment 2 
 

A. Initial MCP Contract 

On August 9, 2019, the National Highway Traffic Safety Administration awarded the State of 

Tennessee, through the TECB, a one-time grant of $3,033,279 under its 911 Grant Program, 

as authorized by the Next Generation 911 (“NG911”) Advancement Act of 2012. The 911 

Grant Program provided Federal funding to help 911 call centers nationwide upgrade 

equipment and operations so that citizens, first responders, and 911 call-takers can use digital, 

IP-based, broadband-enabled technologies to coordinate emergency responses.  

 

As part of the application process for the 911 Grant Program, the TECB submitted plans and 

a schedule for the use of the Federal grant funds and the required match of State funds. Part 

of the TECB’s plans were to provide redundant NG911 connections to a call center in each of 

the 100 ECDs. However, after the award of the grant, AT&T, the State’s current NG911 

network provider, informed the TECB that after additional review it would not be able to 

provide the redundant connections within the March 2022 grant deadline. The TECB began 

to research and explore other potential projects, including cybersecurity assessments, that 

could be accomplished within the grant timeline and requirements.   

 

B. Amendment 1 

At its regular meeting on November 7, 2019, the TECB authorized up to $1.5 million of the 

grant funds to be utilized for cybersecurity assessments.  The TECB identified that MCP could 

perform the cybersecurity assessments under the service offerings of the existing contract. 

The 911 Grant Program office approved the amended TECB’s grant plan and schedule on 

January 13, 2020.  Amendment 1 added a billing mechanism for the cybersecurity assessment 

services and was approved by waiver in May 2020.   

 

C. Amendment 2 

In February 2021, the TECB identified expanded cybersecurity assessments based on the 

success of the program and as a method to expend the federal NG911 grant funds. Due to the 

time constraints of the grant and the high level of participation of the initial cybersecurity 

assessments, the TECB authorized an additional $1.7 million to allow a second cybersecurity 

assessment and penetration test for each Emergency Communications District (“ECD”). Most 

ECDs in the State are unable to afford an annual assessment as is recommended by the 

National Institute for Standards and Technology (“NIST”). The 911 Grant Program afforded 

the ECDs a unique opportunity to gain a good understanding of their vulnerabilities and 

mitigate their determined risks as they relate to the growing number of cyber-attacks. 

Currently, 103 cybersecurity assessments are planned or completed for 911-Public Safety 

Answering Points (PSAPs) in 81 ECDs, and 33 ECDs have penetration testing planned or 

completed based on the federal grant funds. This Amendment will allow the TECB to reach 

out to even more ECDs and PSAPs to provide cybersecurity assessments and penetration 

testing to reduce their risk of cyber-attacks in the State.   

 

Please advise if you have any questions or the Committee requires any additional information.   











Sel Version Type BU ID Status Reference Release Amount
1 PO Release 33501 28731 Dispatched INV# 6973 1 92,250.13
1 PO Release 33501 28731 Dispatched INV# 6973 2 9,961.74
1 PO Release 33501 29124 Complete INV# 7128 3 55,850.25
1 PO Release 33501 29201 Complete INV# 7262 4 41,493.50
1 PO Release 33501 29201 Complete INV# 7262 5 2,303.33
1 PO Release 33501 29464 Complete INV# 7550 6 29,042.25
1 PO Release 33501 29464 Complete INV# 7550 7 870.04
1 PO Release 33501 29546 Complete INV# 7686 8 20,421.75
1 PO Release 33501 29676 Complete INV# 7861 9 25,414.75
1 PO Release 33501 29676 Complete INV# 7861 10 2,762.81
1 PO Release 33501 29884 Complete INV# 8055 11 18,726.00
1 PO Release 33501 29884 Complete INV# 8055 12 900.89
1 PO Release 33501 29937 Complete INV# 8138 13 23,552.75
1 PO Release 33501 30252 Complete INV# 8336 14 33,650.25
1 PO Release 33501 30252 Complete INV# 8336 15 3,272.30
1 PO Release 33501 30359 Complete INV# 8465 16 23,506.75
1 PO Release 33501 30506 Complete INV# 8613 17 22,585.75
1 PO Release 33501 30805 Complete INV# 8789 18 30,919.75
1 PO Release 33501 30805 Complete INV# 8789 19 3,261.43
1 PO Release 33501 30976 Complete INV# 8921 20 38,793.50
1 PO Release 33501 30976 Complete INV# 8921 21 2,141.67
1 PO Release 33501 31172 Complete INV# 9056 22 16,289.75
1 PO Release 33501 31419 Complete INV# 9235 23 38,500.25
1 PO Release 33501 31419 Complete INV# 9235 24 2,203.57
1 PO Release 33501 31646 Complete INV# 9436 25 47,165.50
1 PO Release 33501 31646 Complete INV# 9436 26 6,159.09
1 PO Release 33501 31704 Complete 9554 27 22,133.25
1 PO Release 33501 31704 Complete 9554 28 831.82
1 PO Release 33501 31923 Complete INV# 9770 29 57,735.50
1 PO Release 33501 31923 Complete INV# 9770 30 7,068.18
1 PO Release 33501 31981 Complete INV# 9902 31 42,175.75
1 PO Release 33501 32116 Complete MCP INV# 10072 32 55,872.25
1 PO Release 33501 32290 Complete INV#10241 33 41,120.75
1 PO Release 33501 32290 Complete INV#10241 34 3,107.62
1 PO Release 33501 32574 Complete Invoice # 10465 35 31,443.75
1 PO Release 33501 32622 Complete Invoice # 10600 36 31,003.25
1 PO Release 33501 32721 Complete Invoice # 10766 37 34,580.25
1 PO Release 33501 32888 Complete Invoice #10956 38 39,529.00
1 PO Release 33501 33065 Complete Invoice #11058 39 38,725.75
1 PO Release 33501 33297 Complete Invoice #11061 42 1,500.00
1 PO Release 33501 33297 Complete Invoice #11061 43 12,500.00
1 PO Release 33501 33466 Complete Invoice #11242 44 28,346.00
1 PO Release 33501 33467 Complete Invoice #11243 45 158,000.00



1 PO Release 33501 33601 Complete Invoice #11432 46 18,945.25
1 PO Release 33501 33638 Complete Invoice #11433 47 86,000.00
1 PO Release 33501 33769 Complete Invoice #11574 48 210,000.00
1 PO Release 33501 33772 Complete Invoice #11575 49 23,900.25
1 PO Release 33501 33893 Complete Invoice #11727 50 16,078.75
1 PO Release 33501 33894 Complete Invoice #11728 51 226,000.00
1 PO Release 33501 34029 Complete Invoice #11949 52 182,000.00
1 PO Release 33501 34030 Complete Invoice #11930 53 17,908.25
1 PO Release 33501 34128 Complete Invoice #12035 54 31,662.00
1 PO Release 33501 34129 Complete Invoice #12036 55 14,000.00
1 PO Release 33501 34316 Complete Invoice #12197 56 21,250.25
1 PO Release 33501 34317 Complete Invoice #12196 57 116,500.00
1 PO Release 33501 34457 Complete Invoice # 12487 58 80,776.75
1 PO Release 33501 34458 Complete Invoice #12461 59 114,500.00
1 PO Release 33501 34548 Complete Invoice #12606 60 50,000.00
1 PO Release 33501 34551 Complete Invoice #12605 61 145,852.50
1 PO Release 33501 34577 Complete Invoice #12606 62 50,000.00
1 PO Release 33501 34676 Complete Invoice #12836 63 75,222.25
1 PO Release 33501 34676 Complete Invoice #12836 64 544.12
1 PO Release 33501 34677 Complete Invoice #12831 65 75,000.00
1 PO Release 33501 35050 Complete Invoice #13022 66 79,617.50
1 PO Release 33501 35051 Complete Invoice #13023 67 204,000.00
1 PO Release 33501 35199 Complete Invoice #13156 70 91,463.25
1 PO Release 33501 35199 Complete Invoice #13156 71 2,298.27
1 PO Release 33501 35368 Complete Invoice #13408 72 41,732.00
1 PO Release 33501 35368 Complete Invoice #13408 73 2,361.94
1 PO Release 33501 35520 Dispatched Invoice #13593 74 39,000.00
1 PO Release 33501 35540 Dispatched Invoice #13599 76 13,558.00
1 PO Release 33501 35540 Dispatched Invoice #13599 77 1,267.09
1 PO Release 33501 35567 Complete 33501-205003 Amd 1 78 -102,211.87
1 PO Release 33501 35568 Complete 33501-205003 Amd 1 79 -50,000.00

3,076,899.42$   






















































